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“Around 80% of our clients strictly forbid us 
to use AI in the end product.”
Studio Dumbar, 2025

Has a client ever told you not to use AI in the deliverable?

Red light: yes. White light: never.



The field is stirred up

Posts on Bluesky and X, 2024–2026. Names blurred.



AI is not one thing



Neither will get us very far

Wholesale rejection, uncritical embrace

Most of us already live somewhere in between



The tensions are real

Deskilling, or new ways of designing

Built on others’ work, or work you own

Automation, but who benefits

CRTA identity, Bruketa&Žinić&Grey. Images via designboom



Hold the tensions, use them

Use them as an engine for moving forward



“It creates 
boundaries, 
it creates friction. 
It does not give you 
the answer.”

Vera van der Burg, 
From Text-to-Clay

Deskilling, or new ways 
of designing

Images: Dezeen; van der Burg, 
The Material Gaze (2026)



“Our near future will be a 
remix of our 
collective history…”

Monotype, on its AI type tool tested by 
Blaze Type

Built on others’ work, or work you own

Images: Blaze Type



“If all media is training data, 
including art, let’s turn the 
production of training data 
into art instead.”

Holly Herndon and Mat Dryhurst, The Call

Automation, but who benefits

Images: Ding (2024); © Leon Chew, Serpentine, 2024



The design of designing with generative AI

Pipelines and workflows:
the means of design, and an object of design

Effort and friction



Design makes futures experienceable

Photo: From Mud to Models, TH/NGS 2025, with Fieke Jansen, Sunjoo Lee and Lena Trotereau.
Drawing: Advaita Jairam, From Soil to Servers, PHTR 2026.



What is it, then?

Not as a single thing

Not autonomous

Not savior or doom

What metaphor does your mind go to?



Send me your metaphors

c.p.alfrink@tudelft.nl




