
Action
What can the user 

do with the product 
that will get them 
closer to achieving 

the goal?

How does the user 
know their action has 
succeeded? How can 
they measure their 
progress towards 

their goal?

Feedback

Journey

Business goals User needs

Goal
What measurable 
objectives can the 

user achieve on their 
way to mastering 
the challenge?

What can the user get 
better at that when 
mastered will make 
them feel awesome?

Challenge

Motivation
What drives, inspires and 

otherwise pushes the 
user to action?
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Engagement loop


